VIEW OF FRONT - PHASE ONE

WILLIAMSBURG UNITARIAN UNIVERSALISTS

MASTERPLAN

On Wednesday evening, July 9, Reverend Jennifer Ryu hosted the final two of four conversational meetings held to discuss ways
phase 1 of the Guernsey Tingle Master Plan for WUU could enhance our programs and ministries. She began Wednesday’s
meetings by sharing an article from “UU World” about a Minnesota church’s expansion, inspired by a longing to connect, with
integrity, to the land. The lumber from the (unavoidable) removal of trees on the property was incorporated into the new space.
Solar panels and a large permeable parking lot were part of several sustainable choices made by the congregation. (The article
is found on page 10, Summer 2014 issue, UU World.) Those attending Wednesday’s meetings were asked to imagine what a
future article in UU World might say about our WUU expansion. Included here are comments received at those gatherings.

Imagine the Flow of People and Activity in the Proposed Religious Education Space

A beautiful place to play and learn. A spacious area for easy movement of young people and with direct access to playground.

o Light filled rooms with high ceilings. Each room is twice the size of Fahs’ living room. Doors to the outside must have
managed access for safety. Rooms and halls that are full of color with interesting things on the walls and lots of books
available. Symbols of our religious principles should be reflected.

An eco-playground with protection from the water feature.

High tech rooms with Wi-Fi and projection capabilities.

Appropriately outfitted restrooms for various ages

Unique identity of this wing as “A Learning Center.” Other suggested names: Peace Center, Justice Center, Space for
Everyone, All are Welcomed-- a space to tend to the human condition.

¢ A Welcoming Center in the area would provide a welcome, information and directions for those unfamiliar with the building.

Possible Considerations

o Review the children’s worship experience:
o Ask - How does all this look to the children?
o Reorganize a bit of the service to make it kid friendly. Shorten the time children spend in the service to ten minutes
before they leave for their RE time. Continue sharing the “Story for All Ages.”
o Provide children with routine and consistency in program and staff. Investigate alternative curriculum possibilities.
Give them opportunities for outreach beyond WUU.
o Make sure there is plenty of time for children to socialize in classes.
o Relocation of the nursery may provide for better flow.
o Explore the reasons why some children sometimes do not want to go to Fahs house.
¢ Ask - What will RE look like with the two services?
e Two services may provide time for adult education.
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Austen Petersen
Our New Religious Education Director
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BUILDING OUR FUTURE TIMELINE

Williamsburg Unitarian Universalists

Congregational Meetings: Shown in Blue
Steps beyond Stage 1 are contingent on results of Stage 1***

Yo

2013
STAGE 1 EXPLORATION
June Board charges Building our Future
July 7 Kickoff Sunday
July-Sept  Visioning Circles
Oct. 20 Congregational Informational Meeting
Oct. 21 Evening Information Session
Nov 17 Congregational Meeting & Vote on proceeding through reminder of Stage |
Nov Preparation of architect selection process
Dec Issuance of Request for Architectural Service Proposals
2014
Jan Receiving of proposals, interview architects, recommend architect to board
Feb Announcement of Architect Selection
Feb Initiation of architect/congregant focus meetings
Mar Congregational Work Session on Building Program
Apr Master Plan Design Studies
May Presentation & Review of Master Plan
June-july Program Opportunity Sessions with congregants
July Fundraising Feasibility Study & Report
Jul-Aug Adjustment of Phase 1 scope as needed per above Report WE ARE HERE
Aug Board development of proposal for adjusted scope for congregational vote
Sept 14 Informational session on final Phase 1 of Master Plan
Sept 21 Congregational Vote on proceeding with Phase 1 of Master Plan

STAGE 2 FUNDRAISING

Oct Capital Campaign commencement

Nov Negotiation of Agreement with architect for remainder of design work

Dec Final Desigh Phase commencement: Details of design are decided & drawn
2015

January Capital Campaign conclusion

Feb Adjustment of Phase | scope as needed by Capital Campaign results

Feb Final Desigh Documents to Board, then Presentation to Congregation

March Selection of Building Contractors to bid for construction

April Bidding for construction

May Negotiation of construction contract with selected bidder

STAGE 3 CONSTRUCTION

June Commencement of Construction
2016
April Building ready for occupancy!

IT HAPPENS ONCE A GENERATION OR TWO: AFFIRMING & ENABLING OUR VISION, BUILDING OUR FUTURE
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