
CATEGORY SUB-CATEGORY COMMENT 

VISON GROWTH 
With growth comes some trade-offs.  Not all positive.  With growth comes 

attrition, need to consider how to bring more people and keep them. 

VISION $ VS DREAMS Yin yang of frugal vs. dreams 

VISION 
5 YEARS OR 

MORE? 

What magnitude are we thinking about? 5 years is an immediate time period 

not a visionary time. 

VISION ACTIVITIES Building the community with more activities 

VISION 
ADD WORSHIP 

SERVICE 
To alleviate space problems, add a service on Sunday or another day. 

VISION 
AGING 

POPULATION 
Don’t want us to become just aged people only 

VISION BOOMERS Boomers are coming 

VISION CAUTION Do not confuse who we are with what the sanctuary looks like. 

VISION COFFEE HOUSE 
Coffeehouse might work as off-campus space.  Run by WUU but maybe not on 

our current campus?  Or maybe on-campus would work. 

VISION COMMENT We have done as much with what we have as we can. 

VISION COMMENT 
We need to work together. We need more space but have to preserve what we 

have. We don’t have to build anything more. 

VISION COMMUNITY 

Consider our presence in the community and outreach to interface with the 

larger community – we need to be serving more than just our immediate 

congregation members. 

VISION COMMUNITY 

In considering the spaces and things we need, we might consider our Vision for 

our community. Do we want space for groups in the larger community to meet 

here? What are our values? 



VISION CONSOLIDATION? 

Are we better served by consolidating into a larger building?  Or by building 

additional separate (or connected) units?  Depends on how these spaces will be 

used.  But this could be viewed as a central question to be sorted out before 

proceeding with any new construction. 

VISION 
CONSTRAINTS & 

GROWTH 

We’re facing two issues-constraints of current facilities and possible negative 

impact of a larger building on culture/values that we’ve created here. Don’t 

want  

VISION CONVERSATION 

WUU offers the chance to talk on a number of topics.  For instance--breakout 

on Syria—lets talk, it is so neat that we can share.—there are other topics—

perhaps more than just one on a Sunday 

VISION COST BENEFIT 

Analogy of highway/road repairs. When there is road construction, people 

complain about the inconvenience of it all. Then when road is completed, 

people sometimes wonder if it was worth all that trouble – e.g., if the road 

doesn’t work well with traffic flow. Concern that we will do a lot of work for not 

much return. 

VISION CREATE A SPACE 
Create a more vibrant space which would allow the community to know our 

mission, vision, goals. This would be a strength. 

VISION DEMOGRAPHICS 
Building for the future demographics important- even kids being raised in 

traditional churches these kids could be future WUU’s 

VISION ETHNICITY 

Need to be mindful that we won’t change the ethnic makeup our 

congregation with facilities in this part of town and that concepts like 

working out of store fronts have their problems such as cost 

VISION EXAMPLE Cool things to do like Williamsburg Chapel 



VISION EXPAND 

We built only phase 1 and couldn’t afford phase 2. Parker is non-ADA compliant 

and we may want to move it make another exit for traffic. The fire department 

has said that we can’t cook in our present kitchen, only heat it. Our sleeping 

arrangements for the homeless were the most open of all the hosts. Acoustics 

in the foyer are poor. We have broken our promise to our youth.  Kids are split 

in three spaces. The nursery is small and young children have to go through the 

parking lot while we’re leaving. There is no storage space. We have to trust the 

process to work with the congregation and to come up with an approach that 

keeps and improves.   

VISION FAHS 
Fahs might become a guest house, providing overnight accommodation for 

guest speakers, etc. 

VISION FAHS PARKER The two out-buildings are quaint. Turn them back into houses. 

VISION FAHS PARKER There is a limit to what can be done to Parker and Fahs. 

VISION FUTURE Next generation: we are doing it for them 

VISION GROWTH 
 To attract and keep young families, we need good facilities, as well as good 

teachers.  We have gone as far as we can go with Fahs and Parker. 

VISION GROWTH Agree that growth is needed but there is a right way to incorporate growth.  

VISION GROWTH 

Anecdotal Model of Elk’s club: kept renting out their fellowship hall, finally 

wanted to learn more about Elks, how to join.  If we create spaces that the 

community can use, they will come.   And they will want to learn more.  

VISION GROWTH Concentrate on membership increase so we can have more, better staffing 

VISION GROWTH 
Concentrate on membership increase so we can have more, better staffing—

possibly a minister with two assistant ministers--relates to mission 

VISION GROWTH Growth for its own sake is not wonderful 

VISION GROWTH Growth needs to be “incorporated” with spirit of the existing structure. 

VISION GROWTH 
If we open the doors to visitors, with all these wonderful proposed facilities, 

they will come back. 



VISION GROWTH 

If we want to grow we must attract young families.  There is the potential for 

growth in the Williamsburg community but it is through young families not folks 

who come here to retire. 

VISION GROWTH 
Need a concept of growth of how to expand- will take more building to meet 

tomorrows needs 

VISION GROWTH 

Need to look at how to grow the church, maybe an architect in the congregation 

could see how to enlarge our spaces- maybe the sanctuary is not the sanctuary 

in the future 

VISION GROWTH Need to realize that there will be no significant growth without young families 

VISION GROWTH 

Observations by congregants – amazed by growth even in a short time (few 

years since joining WUU). So there is a need for space to accommodate new-

comers – as well as current congregation. 

VISION GROWTH 
Our mission is important regarding funding  and we need a balance.  Not just 

building but facilities and mission.  We probably won’t grow much. 

VISION GROWTH See our community to grow and be as perfect as it needs to be. 

VISION GROWTH 
This congregation has no where to go but growth, know of several who are 

unhappy in so many other churches, this is what people want 

VISION GROWTH 
Want us to grow in the building. Expansion will bring more people. We should 

think seriously about how big we want to be. 

VISION GROWTH 
We are at capacity-- what’s our plan and our vision for growth? Is there a limit 

on membership? 

VISION GROWTH We need a larger membership to justify and pay for a larger facility.   

VISION GROWTH LFD 

If facilities are good for children’s programs, their parents will come.  

Facilities of many other churches in the area are very impressive and they 

hang together better than ours 



VISION 
HOW TO 

PROCEED 

Need to compromise and build bridges between different points of view. A 

spiritual community has to find a way to come together. We can go into 

community and have an interfaith agenda with others of like mind. Need a 

partnership between “build” and “not build”. We can find a way to keep what 

we love and have a bit more space, honor what we like and have more room. 

VISION INCUBATOR Role for us to be an incubator for other liberal groups to 

VISION 
KEEP AND 

ACCOMPLISH 
Keep what we have and accomplish more. 

VISION LFD 

I want my kids to keep coming. As they grow up and develop the ability to make 

their own choices about faith community, I want my kids to WANT to stay at 

WUU. So we need to be able to provide adequate resources to LFD.  

VISION MATCHING NEEDS How we enhance our facilities depends on where we are going. 

VISION Multi cultural 
More of an outreach to the minorities. WUU does a great job with some 

minorities but not all minority 

VISION 
NEED VS 

STRATEGY 

Important to distinguish between needs & strategies – what do we need, and 

how do we get there?  These are two different things.  May be different ideas 

about how to get there, but we should be in agreement on what we need. 

VISION NO CHANGE a big building that might destroy what we like about current our situation.  

VISION NO CHANGE Need to use the space we have in the best way we can. 

VISION NO CHANGE 
Not sure if we really need MORE space. Feeling that existing buildings are 

adequate. 

VISION 

NO CHANGE 

EXCEPT 

FAHS/PARKER 

Need to keep our sanctuary as it is and do more with Fahs and Parker.  

VISION NONES 
 Younger population 35% don’t go to church-the “nones.” They are ripe for us to 

encourage. 



VISION OFFICE Administrative space with local non-profits 

VISION 
OUTREACH / 

SOCIAL JUSTICE 

Need to look ahead.  What would different space structure enable us to do 

regarding our mission.  Outreach and social justice are more important than 

social space. 

VISION PARKER Use Parker as a guest house. 

VISION PLAN Lets not build helter-skelter, need a master plan 

VISION PLAN Need a rendering of a concept of how we could expand to get people thinking 

VISION PROGRAMS Launch an LGBT group, another religion, a Buddhist group 

VISION 
QUALITY AND 

VISION 

Need to keep in mind quality and vision. What do we want to express about 

who we are? Space and money should be secondary concerns. Who are we 

leaving this community to? What do we want to leave to the next generation for 

them to have and use and enjoy.  

VISION 
RELIGIOUS 

COMMUNITIES 
Wouldn’t it be wonderful to share space with other religious communities 

VISION SOCIAL JUSTICE Need to be able to open our facilities to homeless overnight and to youth. 

VISION SOCIAL SPACE 

If we don’t play together, we won’t grow and we won’t accomplish our mission.  

Dashing through our only common space (Narthex/lobby) is not going to serve 

these needs.   

VISION SPACE New space will make us more welcoming. 

VISION SPACE Our changed space will show our commitment to the next generation. 

VISION 
SPIRITUAL 

COMMUNITY 
There are a lot of people who want a spiritual community; and we offer it 

VISION TECHNOLOGY 
Think Hispanic community being raised Catholic but by the Internet are being 

exposed to so much more . 

VISION THINK BIG We need to think big enough for the future 



VISION TRANSPLANTS 
There is so much that many of us seek since we are transplants, WUU offers so 

much of what people are seeking 

VISION TRANSPORTATION 
Get a fleet of busses to transport the community to us.  Get away from 

everyone coming in separate cars 

VISION USES 

Public face – what can people see, and what would they want to use 

(playground, green space or trails, coffeehouse, art show or music shows) to get 

them to interact with WUU and learn more about us…. And for us to learn more 

about them and get into the community? 

VISION VALUES 
Think about how the values we cherish can be enabled by how our campus 

functions. 

VISION VALUES What our current space says about our values-Not much. 

VISION WALT 
 We offer these classes through WALT… why shouldn’t we be able to host them 

right here??? 

VISION WHO 
As we think about values think about who’s not here, who will be next to come, 

so needs to be paid for or affordable. 

VISION YOUNG FAMILIES 
Williamsburg is growing, and we are growing, but aging, need to look to attract 

younger families 

VISION YOUNG FAMILIES Youth and young families need to be brought in 

VISION YOUTH A decision not to grow would be a disservice to our youth. 

VISION YOUTH 
Who are the youth who are not in the room?  Those who are bullied, here Is a 

place where people don’t judge 

VISION YOUTH 
Youth are important to the congregation and the future of WUU. Need to 

cultivate kids. They need their own space but they’re crowded here 

VISION   

·  Anxious to see what the overall list is so we can have a priority. More global 

though process than nuts and bolts so maybe that is a separate conversation. 

Outside of physical plant conversation what is our future going to look like? 



VISION   I don’t imagine any of this happening in 5 years. 

VISION   May not be here in five years- none really know. 

VISON GROWTH 

Is growth one of our goals?  If so, we will discover many more resources than 

we currently have.  But we need to have a vision for growth?  What do we want 

our congregation and spaces to look like?  [basically raising the point behind 

these visioning circles].  Use of space, renovations, new construction should fit 

the vision.  How large of a campaign should we do, over what kind of 

timetable… [again raising questions that the VCs are designed to answer] 

VISON GROWTH 
Maybe shouldn’t worry about “empty space” for now.  Build for growth, and 

people will come. 

VISON GROWTH 
Need to allow for possibility that we may actually want to get smaller, rather 

than increase our numbers. 

VISON GROWTH 

Raised concerns about growth beyond certain point.  >250 people, organization 

will have a different feel.  This is inevitable if we continue to grow.  So we need 

to be prepared for the changes that will come with growth.  We will lose some 

of the feel/closeness/core that we currently have.  More “unknown” or new 

people in committee positions. 

VISON GROWTH 

Will we build new spaces and expand capacity – but then end up with the same 

size congregation?  How many resources can we muster without exhausting 

people?  Resources, number of pledges, are finite.  Expressed concern that we 

might do all this building and never see the space fully utilized. 

 


