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Design Build Team meets with Andy and Kristin (seated left) at Guernsey Tingle Offices
Tuesday, March 18

At the Tuesday program review with architects, Andy Cronanand Kristin Baum, the Design Build Team heard
about their work to date. The information that was shared was gathered from seven meetings held by
Guernsey Tingle at WUU (including leadership and six focus groups). The goal for the architects was to
understand and catalog the needs of WUU.

IMPORTANT MEETING THIS SUNDAY, MARCH 23!
You are invited to hear from the Guernsey Tingle Architects immediately following the service, at 12:30 pm.
Grab a cup of coffee and a snack and have a seat in the sanctuary. Childcare will be provided in Fahs.

The architects' objectives for this Sunday's meeting are:

To update the congregation on what's been done so far and where we are in the process
To share what they heard in the focus groups

To share building program analysis highlights

To listen and gather input on what is presented

To talk about the next steps
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BUILDING OUR FUTURE TIMELINE

Williamsburg Unitarian Universalists

Congregational Meetings: Shown in Blue
“**Steps beyond Phase 1 are contingent on results of Phase 1***

2013
PHASE 1 EXPLORATION
June Board charges Building our Future
July 7 Kickoff Sunday
July-Sept  Visioning Circles
Oct. 20 Congregational Informational Meeting
Oct. 21 Evening Information Session
Nov 17 Congregational Meeting & Vote on proceeding through reminder of Phase |
Nov Prepare for architect selection process
Dec Issue Request for Architectural Service Proposals
2014
Jan Receive proposals, interview architects, recommend architect to board
Feb Announce Architect Selection
Feb Initiate architect/congregant focus meetings
Mar Congregational Work Session on Building Program WE ARE HERE
Apr Design Studies
May Presentation & Review of building options
June-Sept  Fundraising Feasibility Study
Sept Determination of affordable building options to pursue -vote
PHASE 2 FUNDRAISING
Oct-Dec Capital Campaign commences
Nov Architect proceeds with drawing of chosen options
2015
January Capital Campaign concludes
March Final Determination of options to build - vote
April Bidding for construction
May Awarding of construction contract
PHASE 3 CONSTRUCTION
June Begin Construction
2016
April Building ready for occupancy

IT HAPPENS ONCE A GENERATION OR TWO: AFFIRMING & ENABLING OUR VISION, BUILDING OUR FUTURE
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