Assessment Visit — October 2010
Williamsburg Unitarian Universalists

Summary Data

Name of Congregation: Williamsburg Unitarian Universalists

Minister: The Rev. Jennifer Ryu

Contact Persons: Rev. Ryu, Christine Faia, President

Number of Members (current): 270

Contributing Households (FY11): 190

Annual Budget (FY11): $370,000

Annual Income from financial commitments (pledges): $301,725
Average (mean) Commitment: $1588

Median Pledge: $1000

Approximate average Sunday attendance: 153 adults; 25 children & youth

Debt: Approximately $188,000 in two mortgages: one with SunTrust ($134,000),
the other with the UUA (554,000). Debt service for the current fiscal year is
estimated at $39,243, or 10.6% of the total budget.

Endowment/Restricted Funds: Approximately $56,000 in general endowment
funds, held in UUA Common Endowment Fund. Temporary restricted funds total
almost $94,000; permanent restricted funds of $38,000 include more than
$25,000 in the “Next Step” Fund, designed to be used to cover start-up costs
associated with capital projects (such as this assessment visit).

Does the congregation conduct a face-to-face annual Stewardship drive? Most
recently, WUU has successfully employed “cottage meeting” gatherings to
promote the annual budget drive. Earlier years have seen one-on-one
conversations, letters, and phone calls.

Date and Purpose of last Capital Campaign: The most significant capital
fundraising effort in WUU’s history was the original campaign to construct the
current church building in 1993-1994, known as “Home ‘95.” This was the
culmination of a series of bold, faithful steps taken by the original group of charter
members, and is rightly viewed as a major accomplishment.

Does the congregation have current a Vision and Mission Statement and Long
Range Plan? WUU adopted a Covenant statement in 1990 which is still in force;
the Mission Statement was developed and approved more recently.
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There is no current Long Range or Strategic Plan in place; however, in 2007 the
congregation approved a ten-year Vision statement, along with a set of five-year
congregational goals. (see Appendix)

Describe proposed project and estimated costs: Original plans for WUU’s facility
included a long-range commitment to create adequate and flexible space to
accommodate faith development programs for all ages. This issue has become
more urgent as the congregation has grown in numbers of adults and children,
and as additional growth may have been compromised by limited spaces for
programs and fellowship. A congregational retreat in February 2006 identified the
need for “better facilities, particularly for Lifespan Faith Development” and
recommended involving the congregation in a process “for future expansion.”

What steps have been taken to prepare for this project, and to involve the
congregation? A Facilities Development Committee was appointed by WUU'’s
Leadership Team in early 2009, partly in response to suggestions about minor
changes that might ease crowding in the narthex during coffee hour. This group’s
charge grew to include several elements: compiling a history of WUU building and
expansion efforts, summarizing financial data on the congregation’s outstanding
loans, considering challenges and “strains” evident in the congregation’s current
use of its facilities, and recommending a process by which WUU might explore
options for a new capital campaign.

The resulting lengthy report was presented to the WUU Board earlier this year,
and distributed to the congregation shortly before the assessment visit. The first
significant congregational discussion of the report and its findings took place
during the assessment, especially at the open meeting on Saturday morning.

Did you meet with the minister or other staff? Yes; | spoke with Rev. Ryu on the
telephone several times before arriving, and met with her, Margaret Sequeira
(Director of Lifespan Faith Development), and Mary Ellen Lloyd (Administrator) at
several points during the visit.

What action will be taken? When is a campaign likely to take place? No specific
project, plan, or timetable has yet been proposed. Preliminary discussion at the
assessment open meeting suggested the possibility of spending a year to develop
a consensus on a shared future vision, and then developing a facilities upgrade
plan that could support that vision becoming a reality. Concerns were also
expressed about the need to pay off at least one of the existing loans before
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taking on more debt. Assuming that such a timetable were to be adopted, a
capital campaign might be most likely to happen in 2013 or 2014.
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-|A note about participants: From my notes, it appears that almost half of those who participated in the
small group meetings are somewhat new to the congregation, having arrived within the last ten years.
Approximately 34% of participants have been active for 10 - 15 years, and 17% have been members for
more than 15 years, including five charter members of WUU. (No information on membership tenure
was gathered at the large meeting on Saturday.)

In evaluating the findings of this report, it may be useful to consider how these percentages
correspond to the membership as a whole. As discussions about planning and possible future projects
move forward, it will be important to intentionally involve members from all of the church’s generational
cohorts in the conversation.

Rev. Patricia Hart 12/11/10 4



Assessment Visit — October 2010
Williamsburg Unitarian Universalists

8 00 0 O O
0 0 0 .0 0 O
0 5 1 0. 0 0 R
0 . O . [
0 0 0 0 O o O o 0 11
05 . o o
0 100 0 T

0 I 1 1 1 A T I 6 O
[IIOO

I A OO
O O A 1 I O W 1113 W
L T I A A
[ O MmO Ao E o O0am . Orem oo S0 0o O DO oo oo O
N O T O O O
5 . . O 1 O O
0 0 . T D A
I I O . 1
A I N |

N D O T N T [ [T
1 0 R 1 O
QOO e T

I O O O
T B OO
OOOMMOOM MmO OO OO OO OO OO OO O om O maimo
LD MO O e I WO OO e oo Godom oo mod
O 10 T
(1 DI O e e e e e e

8 O A O T W W RE O
5 1 .

11 R AR WO
OOOI OO oo 00 OO Dmmimo s MmO mOO O e Tem
L OO OO I O OO CIM O COE CI i OO OO e COem
OO O T T T
O OO O O D O OO e O O e
QOO OO MmO OO I i om OO e o O
8 O 1 T

(1 I O C S T C I L E IO T EO I T T T CTITIE . [
OO0 00000 D O0ODMOOOh T OO00n MDODOmOOOm - O 0 OO oo
CIOMICTT MmO MO CTToe Gmon Oan OO oo oo ooomoc

LI O DI eeT Cme i e e s e e e e I im e CIC T Coem e
IO O o m O mrm Oros. Moo O e DO oo O O
OO0 LM OO OO Cm Ooom . oo o oo cmmmo e o

Rev. Patricia Hart 12/11/10 5



Assessment Visit — October 2010
Williamsburg Unitarian Universalists

M A OO OO OO OO0 OO0
O O N W
IO O OO D OO T O OCam Mmoo D0 OO

I8 O A T . A
I O

(I IO o CrE A T EE S CCTDEI T EIEIECT THE 0 G ET I CE EE
Loimooon O

Oododoboimodomoanooonon

O (o] COCEmm Do Cimee D T e mmoooim AoOmmrm O e i o oo
(OO

o [ICT0 COCOTMICICACICTT TICTCICTOE] 01 [JCIC AT (e LU C O JE I I LI 3L 7 ] (T
T TImOCmOOm OO mMoomr oot o mmo e i mer o ime im. Qoo
I 1 O T 1 1 L A W
MOmOMmOmDOOO00Omm OO mamO OO DO Do OoOmoO 0 Amo oo
I T T 1 O T T T
[OOOO OO HE T O e O O OO o L O m e O e
I T 0 I
[DHLODOOImOImO IO OO OODOrD OO OO S i oo - Oromooe Oooerre
BN O
I 0 . . R
0 0 T O O

L OO O I e CCC Ao o CC O OO Mmoo im0 O MO CTmime COmc. fme

O 1 R 0 O
O 0 T T
A A S T
N O T
T O 0
0 O .
0 O 0 1 0 A 111
00 0 00 T
0 01 I

I R T O
0 T R T T
OOOCmC T CE IO AoCmroer T OOmoComoe. cemo cr e o e e

R TS0 0 T 0 1 0 1 1T

T O 0
T 1

L T 0 0 0
I 8T A 0 . T O O W
R O 0 1 O AR 1
I O D O 1 0 I
I T T T 6 . O 1

Rev. Patricia Hart 12/11/10 6



Assessment Visit — October 2010

Williamsburg Unitarian Universalists
88 8 o o o o B o
0 0 A1
0 MIDOMINOOMIDINOD DOMOCMOOIMINO0 00 OOOOINImD OO0
8 I 0 0 0 1 A
8 0 0 O O
810 0 0 0 0 o R W 1
158 T 1
000 0 0 0 T 0 O A
81 8 0 0 1 O
OOMOMOO00T T

I 1 O A A
810 1 1 AT
(M EEIEETII ) FOCOECIm e 0 SIS e (I SR e e G
1 1 T T T . 1 A A [ R

N A T O
T O A [ W N MW I [ (AR
OO T mEE O Enm CEEmOeTme. SImerme i OreEETmermes Coemm oo e e
DOOMMmO0 OO0 OO DO0MmO0 OO0mimoron IimmormoOmoooo O
L O I o T O O C O O T O T I I CITCT T T T
1 T L 1 T 0 N
CCCTmITIImET)

I 0 A

I 1 T 0 T
[MMOOOI MMM OO MMOOMO OO0 OO OO0 OOMmIT T 00 MmO oo

I . T 1 O 6 1
oMo oo oo fo oo oo oo ommoommm o 000ammc] MM Ommmoe
I O T O 1 T A W i W T
I8 A 0 O

0 8+ A 1 A A A
(OO0 QO Mmoo [ oo oo OoommmOoo oo O C o oo Ao
I 8 .. S B 1 A1

ubooooobgom odomy boodooog
0.0 T O 1

I O A . T O R I

0 1 T N T
1 Ot T 1
I A 0
T T O 0
015 1 O O O

Rev. Patricia Hart 12/11/10 7



Assessment Visit — October 2010
Williamsburg Unitarian Universalists
05 18 0 0 O I W
01 0 0 0
O 1 0 O 1 1

I O O 0 . O

LT 1 T e e o S e o O A I I O i

1 5 T 1O 1 O [ W U WL
OO E I O OOS A EmET T TR nrme OEOr o i O o0

R 1 1 1 A R VR W RN IO
O 0 0 1 A
OO OGO 5 WA T i O DO [T
(O T I OO O S I O O O T MO T C D CC CT I I EE
3 1 W A
N N R O U I VR IR AN WO IR

1 1 . T A
CICIr

010 O O RN R R D W R s AR R
0 0 0 T W I LRI
0 0 101 1
O DT A C IO e [meed

L] CICTIOI OO T T CICT AT I AT CIET T O I I O CTCe I

1 . A
AT N A I A I A AR
I 5 A

U 00 OJOomorm i iMoo Aar g amdomm i O oo gromaoomit
I 0 T 1
OO OMommOs M mOOOOmon OO OO oM Oioomo o MOmmos

I I 1 I A .
MIIMOIMOOINIMOO MO OO e T

AT 0 N 6 1 T A
U THOOMONMmMIm O OO mOCmOmn o OO Ce] Qe [

I 0 T A T 1 O W)
(T T L O O

0 T 1 0 O 1 X A

I N T 0 O 1. O T 0
HOOmOOINOamman O 0omoamomoo oo OO0 Mmoo O OO CIOT T
TR . T 1 . 0 T O N L N O
N T T T T A
1 A O O T
I 8 T A A O O
I A O

U 00 D0Mmoo i rmo oo 0oom oo O e O e Do oo O O

[ DOOMOMOIT OO OO0 OO0 Timrn OJOMO oo oo Om O oo
0 1 A T T O
OO mOmOT OO Orm A0 DO T OO O Omiimc. 00 OOO0mmOomeT O
I T . I N O . O A

Rev. Patricia Hart 12/11/10 8



Assessment Visit — October 2010
Williamsburg Unitarian Universalists

MO MM T [T T TIIMHM O00 O Ao

Rev. Patricia Hart 12/11/10



Assessment Visit — October 2010
Williamsburg Unitarian Universalists

Qodo O O OO0 oo 0o 4o
D OO0 O DO00ODOOD OO0 Mmoo OO0 0O IO OO MmO

OO OO O O OO O i O OO om

CIOT LTI IR CI0T G I LRI L E I CA e e LICIeT LI I e G It EarIem

(1]

(OO O O OO O O Om O MmO MmO M Om O M onO MmO M OO0

I A

I 1 O O O O A R L (R
I I O A 1 T A

0 OO I O oo o amo (e oo ot oo e e e

COO OO e mrm C i c c oo CE e o Ce crmea c i e O
O I A O

O OO0 OO CITHTE T OO0modo 00 od O o 0o Ommdoomoo
N N 0 1 R R A
CILEDET I T C E TR C0 Cer i corm e e s i ee e
O O O O O O O A A O O A Cm C OO M C OO o om e

UM O O e O O O e O I e O A O O O O T C
1110 O 0 1 O
U U0 UM IMDOOII DEE DO I fme Oooimien DO [moeeer
MOOOMOm oMo OO O OO O OO O OO O Oe i Co e
(O 0TI

I 80 O LT N IR [N AT
UUOIMOmOOmoomn oo O OO OO O O O M O OO O T o

18 0 T

O I tey I I e e e I LI T E I LICAC LI

QOO OO O e e LI D T CETIOOem Cmom (oo

MO OO O e e e O O OO C I OO

O O T e e e T T e T e e e e e e
MHINOMmUmMm O OO OO0 OO o Lo O e Ouime O o oot O oo oo e
U DO CCTT T CICEI GO IO O e e e C OO e O e

I Y O T T
8 . O
LOOOMOOOIMOAC T e e toy goir oo mn drme o ememe] Lo

I 8000 0 O 111 1
LI T e O C T e s CIEmem e e mmereme T
(L O OO O mod I O0 oo oo oo mrmmme. 0o
1 T O T 6 1 O

(1N A 1 O | WD W WA

. T 1 T
1 O T
I O N O

Rev. Patricia Hart 12/11/10 10



Assessment Visit — October 2010
Williamsburg Unitarian Universalists

I O O 000 N
LOOOMH O im O OO D OO oo oo Do
(I 0 O T T 0 O O
(OO T T I C T CE O TIm e T T ECT £ TG O
. 0 . O D W
0 O T D O R
U CEE T S E e IO IO CErm s i s e e e s e
L O OO OO OO I O COCTmI. O O O i OO O e
(O
A T T R T
O IDO O D OO OO Lo

T AR
LT CIECIEEEEImIe ] CIEE T I CCcCIeem D SO T e E e e
I8 O O
UM T IO e Qoo OO imoomooo o ome mr
CICICC T O T THCIEE O] CEOC e DOmme e e
OOMMOO O Imonm O 00D OO0 om0 OO0 MO OmemT
LI OO oo oo o e o e, O Qe
11100 0T O
. T O O
I 1 T O R MU AN D R T
CILCIC T T T Eemmm o ey o 0o e e e m e e e e
(O T ET T I CIET T o i I CI T A e e e i CTE T e
A O . O [
0 T 1 I
LI CICICCICI

HOCTEE O CCEECmm e COme e e eem oo Cec coom Cmemie e
I} 8 O O 1 T
NN 0 D N
T 0 DO T R M I
CIEICEIICCTIICTm IO I e e C T e

10011 . O A 1 O NI O O IR
0O O O L O
CTTCTI

APPENDIX

Rev. Patricia Hart 12/11/10 11



Assessment Visit — October 2010
Williamsburg Unitarian Universalists

U 0mmm 0 moog

O OO O COMI e e mes. e o O o OO e
8 O A O
OOOmO DI OO0 O MmO OO0 OO0

O O N O T
OO HIMOOO MmO Ommmomid M momon. OO OO memo
T O T e e O OO OO et
OO000OMImOOOImMDOmImT OOmOOn. OO0OmOmem Ormire

OO0 MM

0 OO DI OO O Imme D OO O Em O oo D Ao O O OO
U IO QOO OO OO O o I OO OO o e
CICTICTM T CIAmETIrE T mermemmee o Cemmram S s mem Om e memermeeeo
L CT O Ao OO O MmO O A O OO oo - 00 OO

I O N D I W IR D
T N O O T
DO OO O MmO O o T OO OO Do OO OO O O

CMOmMC ST e

o [ CMEEmEmm o C D a MO O T IO CEmese
OO O0OnOmmoOm oD OO OO O oI
OO T OO MmO mm A OO e e

[ 000 Do OO OO OO o OO m Ao i oo ooo. 4o
O O N T OV I
L0 IO MIe O OO0

o [ MO MmO I T MO MmO OO O Oomrmoon
I |
00 0 DOIMmOoom Oomo

[0 [T OO Moo mom OO mmemooe
OO mme

[ ODOOOmMOCmmOmmon OOmoomm oo Cmmm OO O
[DOOOMmOOm O

Rev. Patricia Hart 12/11/10 12



