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Happy new year! I hope you all had wonderful holidays, as I did.   

In the spirit of new beginnings, I’m excited to tell you about a new opportunity we’re 

launching this month at WUU. Many of you have told me you would love the chance to be in 

a small group with other WUUers—a chance to form closer relationships and go deeper in 

your own spiritual and ethical life. We are listening! This month, we’re launching a pilot 

program of Soul Matters groups—a new kind of small group, connected to our monthly 

worship themes, with a unique practice component that helps us not just think about the 

themes, but live them.  

Continued on Page 2

So, what are Soul Matters groups?  Here’s an excerpt from the participant manual to 

give you a taste: 

http://www.uua.org/re/tapestry/youth/call/workshop7/172948.shtml


Simply put, Soul Matters groups offer the gift of spiritual connection. Around us swirls a 

shallow, frantic and materialistic culture that regularly leaves us cut off from our deepest 

selves, life’s gifts and needs greater than our own. Many of us come to church hungry to 

mend these sacred connections that get frayed and torn. Soul Matters exists to support this 

journey of reconnection to life, others and ourselves. 

We do that by listening. Fundamentally, that’s what Soul Matters is: an invitation to listen 

more deeply and intentionally, in three distinct ways: 

First, we listen to each other. It’s a gift not often offered in our culture. Most of the time, we 

are “talked at” rather than listened to. We are bombarded with information and demands 

that drown out our own voice. Being listened to by trusted companions helps us hear our 

own voice again. And more than that: It gives us our story back. 

Second, we listen to our lives. This is not easy to do. Directly or indirectly, we are taught to 

see life as a challenge not a companion. The goal is to conquer it, not listen to it. Soul Matters 

invites us to take another look and dance with life in a new way. Through spiritual practices 

and questions focused on our daily living, we engage the world not as an obstacle course to 

get through, but as a host of holy voices calling us to greater loving and living. 

Finally, we listen to our deepest selves. Introspection is most often understood as soli¬tary 

work, but small group practice teaches us that going inward is largely a gift given by others.

Ironically, we hear that “still, small voice inside” best when the voices of friends speak and 

offer their presence in a disciplined way. 

To find out even more, take a look at a sample Soul Matters packet, which group members will 

receive each month. 

What’s the time commitment? Soul Matters groups meet once a month for 2 hours, plus reflection 

and practice time on your own. The 2 pilot groups launching now will meet for 4 months, February 

through May. After this pilot period, future groups will ask for a commitment of one year. We expect 

to be launching those year-long groups in September. 

How do I get involved? Signups will begin on Thursday, January 11, with the link to sign up online in 

the weekly Spiral email. We will have one daytime group and one evening group, with exact dates to 

be announced. Signups will be first-come, first-served. If the times don’t work for you, or if the pilot 

groups fill up, there will be more chances to sign up in the fall. 

What if I have more questions? Contact me or talk with any of our small group ministry planning 

team members: Paulina Carrion, Louise Diaz-Jenkins, Sally Fisk, and Charles Tankersley. 

I’m excited to launch this new opportunity for deep connection here at our beloved WUU. Please 

don’t hesitate to reach out if you want to talk more about small groups or anything else. I look forward 

to seeing you all in 2018! 

In faith, 

Rev. Laura   

https://www.soulmatterssharingcircle.com/uploads/9/4/5/0/94501751/sm_transformation_-_sg_april_2017_outreach.pdf
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9:45 & 11:15 am 
"No One Shall Compel Them":

Celebrating 450 Years of Religious
Freedom 

Rev. Laura Horton-Ludwig, Minister 

450 years ago this month, inspired by the
example of his Muslim neighbors, the
Unitarian King John Sigismund issued the
first-ever declaration of religious
freedom by a European ruler. Today we
celebrate this milestone and lift up the
value of interfaith relationships in our
own day. 

The WUU membership book is open for
signing today by those who have
completed our Pathway to Membership
classes or those transferring from
another UU congregation. 

Thursday evening February 15th 6:00 - 9:00 PM 

 

Help the Auction and have a Pizza Party! 

 

The auction teens teenage volunteers to come help with auction setup. Come move some chairs

and have fun with a pizza party! Arrive and leave whatever time works best for you.

Teen Auction Volunteers
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9:45 & 11:15 am 
"The Spirit of MLK, Then and Now" 

Rev. Laura Horton-Ludwig, Minister 

In this family-friendly all-ages service, we 
honor the legacy of Dr. King by 
challenging ourselves to make a positive 
difference in our world…with a little 
inspiration from Kid President and the 
children of WUU! 

January Worship Schedule
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One Extended Service 
11:15 am-12:45 pm 

"What is Whiteness?": 
A Teach-In for Justice and Equality 

Rev. Laura Horton-Ludwig, Minister 

In this follow-up to last spring's teach-in
on white supremacy, we'll explore the
concept of whiteness, which impacts each
of us and forms the basis for racial
oppression, even today. We will have one
extended service this week, from 11:15 to
12:45. 
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9:45 & 11:15 am 
"Training in Compassion" 

Rev. Nicki Royall Peet, Guest Minister 

Training in Compassion: The proliferation
of Insight mindfulness in the West. We
will explore how mindfulness meditation
and lojong practice can transform our
lives. 



HELP! 

The WUU budget needs you and your ideas! 

Not to give more money, but to make more money!
The WUU 2017/18 budget includes $1,000 from fundraising efforts beyond the Auction, the Yard Sale, the

Bed and Breakfast program, and our ongoing rentals. Wow! 

What idea/s do you have? 

Small or large, one-time or ongoing, bringing in a lot or a little?

Maybe funds for the general fund or to support a specific cause or group?

Money-making efforts to support outside charities also welcome

Contact The Fundraising Committee for guidelines and a proposal form – or just for more information. Lola

Warren, chair: lolainva@gmail.com, 757-220-3853 ( home) or 757-254-3520 (cell) 

          Tamra Elim-Durden 

          Ben Puckett 

          Larry Ventis 

          Carolyn Wilson Auction News 
WUU CIRQUE DES RÊVES Auction 

Saturday, February 17, 2018

At the end of the movie “The Greatest Showman”, a quote from P.T. Barnum

appears on the screen: “The greatest art is that of making people happy”. In

many ways that describes the purpose of our circus-themed auction event,

both the event itself and the funds raised. This WUU tradition has not had a

showing since November 2015, and anticipation is building for a festive, fun-

filled evening! Doors will open at 5:30 with the silent auction and wine/beer

social hour, followed by a full-course dinner with entertainment from the

Hamed Barbarji Quartet. The evening will be capped with the live auction

event led by auctioneer Tommy Hardin (with consultation from auctioneer

emeritus Richard Wolfe). Our ringmaster is John “Rio” Riofro. Child care will

be provided for ticketed participants throughout the evening. 

A limited number of tickets remain at $25 per person until Jan. 15, then $30 afterward. Hurry and purchase

yours at the auction table on Sundays or online (see the auction link at WUU.org). Donations are coming in for

both silent and live auction. Please consider at least 1 donation to make the auction a success. Donation forms

are available at the auction table or on the auction link at WUU.org. 

Are you interested in helping with the Auction? There are still volunteer opportunities available for pre-event

set up and decorating as well as work during the event. Check at the auction table or see the Auction link at

WUU.org. 

Stop by the Auction Table for more details about the Cirque Des Reves Auction!

https://wuu.org/


Share the Plate
The Share the Plate collection for Sunday, January 14, will be donated to FISH Inc., for which WUU has 

had a long history of support. (Did you know that the original FISH food pantry was located in Fahs 

House?) 

FISH is an all‐ volunteer, not‐for‐profit agency providing help to the residents of the Greater 

Williamsburg area. FISH depends ENTIRELY on the generous support of WUU and the community to 

provide food, clothing and transportation to medical appointments to our less fortunate neighbors. 

FISH gratefully accepts donations of gently-used clothing and non-perishable food, but always needs cash 

donations to purchase new socks and underwear, to balance the pantry stock and to pay the rent. Please 

be generous in supporting this important organization, and please continue to donate food items to the 

LITTLE RED WAGON located in the hallway to our new wing. 

For more information on FISH, visit: https://williamsburgfish.weebly.com/ 

FAQ – With whom do we share the plate? 

You tell us! We seek nominations from members for charities and non-profits in our local community that you

would like to support through STP donations. A nomination form can be requested by email to stp@wuu.org. 

FAQ - What has been our record of giving to the Share the Plate program? 

The WUU congregation has generously supported local charities through STP for eleven years. Here’s the record

for the past year – OK, but below average for STP. 

More on the Share the Plate Program

Month 

January  

February  

March  

April 

May 

June 

July 

August 

September 

October 

November 

December

Organization Name 

Wmsbg Aging & Disability Resource Center 

Virginia Peninsula Food Bank 

Navigators USA Chapter 38 

Virginia League for Planned Parenthood 

Latisha’s House Foundation 

NAACP Scholarship Fund 

Greater Williamsburg Outreach Mission 

Olde Towne Medical Center 

Williamsburg Area Meals on Wheels 

Wmsbg Chap. Nat. Fed. Blind & Visually Impaired 

Faith in Action 

WUU Homeless Shelter Project

Amount Collected 

$799 

$923 

$585 

$868 

$643 

$684 

$717 

$701 

$911 

$860 

$660 

$1,141

Total for 2017        $9,492

Questions/comments/suggestions? Email stp@wuu.org.

https://williamsburgfish.weebly.com/


COFM Shelter Update
WUU hosted 17 to 27 guests in our building Dec. 10-17.  Jessica O'Brien and her 30+ person crew

prepared and served delicious meals for breakfast, lunches to go, and dinner, and 60 volunteers

greeted and managed belongings.  Stacey Felipe, Angela Surber, and Doug Hansen managed safety

and security without incident. Numerous cooks delivered pre-made goodies each evening.  Lola

Warren and her 10-person set up and take down teams transformed WUU into a welcoming shelter,

and back into our gathering and RE spaces.   All had an opportunity to meet and converse with our

guests, who admired our new facilities.  It is a joy to have the opportunity again to serve our

neighbors who need warm meals and a safe place to sleep. 

The STP collection that you generously supported allowed me to shop for items that our guests

needed for the cold weather. I was able to present each of them with gifts of gloves, long underwear,

socks, warm hats and scarves, and even a pair of warm boots for one who works outside. 

Thank you to all who participated in body or spirit, with time, talent, and treasure.  This is a social

justice event that truly makes a difference in our community. 

From WUU’s Nominating Committee 

Electing leaders for WUU

WUU members will vote for new members of the WUU board and four committees at the winter

congregational meeting, this year on Sunday, Feb. 25th. 

During November and December, the committee interviewed current board members and committee chairs

about qualities of potential nominees, initiatives requiring certain skills, and names of potential candidates. In

January, the committee will interview potential candidates and prepare a slate that will be distributed through

the newsletter and in a special congregational mailing. 

The Nominating Committee is responsible for creating the slate. If you want to nominate yourself or someone

else for consideration by the committee, please send names to the chair of the committee, Linda Lane-

Hamilton, at lindalanehamilton@gmail, or talk with Linda or committee members Charlotte Lorentson and

Susan Walkley by Tuesday, Jan. 9th. 

The following positions will be filled: 

Four board members (three three-year terms; one two-year term)

Two trustees (one five-year term, one three-year term)

One member of the Endowment Committee (five-year term)

One member of Right Relations (three-year term)

Two members of the Nominating Committee (one two-year term, one three-year term)

WUU Nominating Committee 
Linda Lane-Hamilton, Charlotte Lorentson, Susan Walkley

by Helen Hansen



ANNUAL GIVING CAMPAIGN STARTS SOON! 
 

We will be launching our Annual Giving Campaign 
 

on February 4th 
 

with discussion sessions after each service. 
 

Our goal for the coming fiscal year is $350,000!! 
 

Our Settled Minister, Rev. Laura Horton-Ludwig, is in place to provide spiritual, administrative and

congregational guidance. 

Our new facility has exceeded our expectations and will support our growth as a spiritual community.

The capital campaign is over, perhaps freeing up some additional funds for our expanded WUU

programs

What does this mean from a financial standpoint? 

 
Where are we now in the life of WUU? 

 

The annual cost of achieving our WUU mission is about $2,500 for each household, of which 80% comes

from our pledges

Last year, households that pledged the year before increased their commitment on average of over 6%. 

 

Please plan to attend one of our kick-off sessions and consider how your gift will help us grow! 

Transgender 101

Williamsburg Unitarian Universalists  
Sunday April 15, 2018 

Transgender 101 is a foundational discussion to improve understanding of biological sex, gender identity,

gender expression, and sexual orientation.   The training will be provided by Planned Parenthood of Greater

Richmond, Virginia.   We have two sessions which are developmentally appropriate.   We ask participants to

please stay for the entire training.   
Session 1: Middle School 

Room 110  

11:30-12:30  

Session 2: Adults  

Room 110  

12:45-1:45   

Contact: Austen Petersen, Austen@wuu.org

Please RSVP by April 8th, 2018.  



I think I was born stage struck! My life as a youngster was awesome; idealistic & privileged, though not spoiled. 

Both of my parents were Scotts, by heritage. My father, first born American, in Detroit Michigan in 1900. 

I had two passions – horses and dancing and was fortunate to have had lessons in both riding and dancing, 

though I started with acrobatics. When I was 11, I had to choose between riding and dancing after I auditioned 

for The Royal Ballet School, if I wanted to go there. Dancing won out and I journeyed to England with my mom 

aboard the first Queen Elizabeth, and stayed for 6 incredible & inspiring years. I came home once a year during 

the summer Holidays. Being on the stage was a passion for me, and upon returning to the US and many years of 

hard work and dedication to learning all aspects of the craft; I landed my first professional job at Radio City 

Music Hall as a dancer in the Corps de Ballet. I then went on to work on Broadway where I met my husband, a

musician. We have 3 wonderful children and 6 amazing grandchildren. 

After divorcing and becoming a single mom I had to learn how to raise them on my own. Since the theatre had 

been my only career and I had no college degree, my life was challenging but, somehow, I managed. 

I retired from “The Big Apple” in 2008 and moved to Williamsburg and immediately transferred my membership 

from 4th UU to WUU and purchased my little Buffy. I knew I would find my roots there, as I knew no one, and I 

have definitely done so. I continue to live a busy life here, volunteering, singing and occasionally acting and on 

stage. Gardening and & Social Justice have become my most recent passions. I am truly blessed – thank you to 

one and all who have taught me what I have needed to know, in order to have a successful and happy life.

A Winter Fundraiser for the Community of Faith Mission: Join us for WARM UP WILLIAMSBURG, a soup 

tasting event.   

18 local chefs are donating their tastiest soups for this special event which will be held Friday, January 26, 5:15 

– 8:00 pm at Williamsburg Community Chapel. 

 Along with soups, there will be bread, dessert and live music provided by Elderberry Jam.  We also have a Bake 

Shop selling delicious homemade treats.   

For reservations go to COFM.info or call 757-903-7031.  Help support the Community of Faith Mission Winter 

Shelter! Call 757-903-7031 if you have any questions or wish to volunteer at the event.

Nancy Carnegie

Member Spotlight



A New Strategic Plan Is Coming!

In 2011 WUU began a process of developing a 5-year plan with a vision for 2017. This plan set the framework for

our successful building campaign and many other activities carried out in the last five years, and has positioned

WUU to make significant steps forward as we look to the next three years. But to make the most of these

opportunities, we need a new plan! 

The Board and key leaders first began thinking about this new plan at a leadership retreat in late September,

2016. Later, a strategic planning task force was appointed. Guided by surveys and Congregational meetings held

earlier by the MSC as part of the search for our called minister, a preliminary plan was drafted and presented to

the Board. Rev. Laura joined the effort as soon as she arrived in August, 2017, and with Rev. Laura, the Board

focused on its vision and goals for the next three year period, 2018 to 2021. The six broad Goals that emerged

from that discussion were approved by the Board at its December meeting. Organized under three interrelated

questions, these six Goals are: 

How will we grow? 

I. We will offer a comprehensive and spiritually diverse program of small group ministries and other faith                   

development opportunities for all ages. 

II. We seek to be a larger and more diverse congregation 

How will we relate to our community? 

III. We will devote our energy to developing and supporting a significant and focused set of very strong social

justice programs 

IV. We will communicate and connect with our community

What will support us? 

V. We will develop our core business practices 

VI. We will create new systems and practices to integrate new members and develop leaders These are               

discussed in a little more detail in the WUU Strategic Plan -- 2018 to 2021: Board Goals found on our web site. 

The next step is for to formulate specific Initiatives under each goal. The Initiatives will include steps and a

timeline required to achieve them in the three-year period covered by the Plan. In this way the Plan will combine

the vision of the Board, and the vision, insight and expertise of leaders who commit themselves to carrying out

the Plan. 

Once this work is completed (probably in April), a draft of the complete Strategic Plan will be assembled and

distributed to all of you for your review. Comments will be discussed and collected at two open meetings of the

Congregation and used to revise it, ensuring that the Plan reflects the most recent views of the Congregation. If

all goes well, the Plan will be submitted for adoption at the Spring Congregational meeting, and implemented

starting July 1, 2018. 

It’s coming! 

Franz Gross (for the Board and the Strategic Planning Task Force) 

https://wuu.org/wp-content/uploads/2017/12/BOARD-GOALS-2018-to-21.pdf


Fifty years ago the young Unitarian Universalist Association was racked by a controversy that still 

reverberates. The year 1967 saw riots and deaths in our major cities and the rise of the Black Power 

Movement. The UUA convened an emergency conference to develop a Response to the Black Rebellion, 

which met in the New York Biltmore Hotel. During the conference thirty black delegates, of 137 of all 

races attending, gathered as the Black Unitarian Universalist Caucus (BUUC) and demanded that the 

UUA Board establish a Black Affairs Council (BAC) and fund it with one million dollars over four years. 

While the conference accepted BAC’s proposal some rebelled against at what they felt was intimidation 

and formed the Blacks And Whites Alternative (BAWA). Delegates to the 1968 General Assembly voted 

to give affiliate status to BAC and funding of $250,000, but neither affiliate status nor funding for BAWA. 

The controversy simmered and exploded at the 1969 GA when some 1500 black members of BAC and 

white supporters walked out of the assembly, some never to return. The issues were complex, involving 

broken promises, funding, accountability, and rejection. Black UUs were seeking self-empowerment in a 

white denomination. White UUs, for their part, "…got scared, [and] became frightened of the issue of 

race. We didn't want to deal with it.” observed past UUA President William Sinkford. Read the full story 

at https://www.uuworld.org/articles/the-uua-meets-black-power. 

Black History and Unitarian Universalists

Today we have an opportunity 

to enter into fellowship with a 

new generation of black UUs. 

Black Lives of Unitarian 

Universalism (BLUU) was 

established in 2015, and 

charged with providing 

“ministry for and by, black UUs, 

while working to expand the 

role and visibility of black UUs 

within our faith.” The UUA 

Board has promised BLUU with 

5.3 million dollars, to be raised 

from all UUs. UUA President 

Rev. Susan Frederick-Gray, our 

UUA president, has suggested a 

goal of $10 per member from 

every congregation, although 

you may wish to contribute 

more. Please address checks to 

Williamsburg Unitarian 

Universalists and write “BLUU “ 

on the memo line. This is our 

opportunity to restore justice 

by fulfilling the pledge made 

and denied to black UUs over 

50 years ago.

by Wayne Moyer

https://www.uuworld.org/articles/the-uua-meets-black-power

