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WUU CONGREGATION

Task Forces:  

The Board’s Primary Duty:
“To articulate and serve the Mission of 
the WUU Congregation.” From By-laws 

How?
1-Outward vision rather than an internal 
preoccupation
2-Encourage diversity in viewpoints
3-Strategic leadership more than admin 
detail
4-Clear distinction of board and chief 
executive roles
5-Collective rather than individual 
decisions
6-Future rather than past or 
present
7-Proactivity rather than 
reactivity.

Shared 
Ministry

V
V


