The Board’s Primary Duty:
“To articulate and serve the Mission of

the WUU Congregation.” From By-laws H Otc h ki S s P o I i cy

How?
1-Outward vision rather than an internal G Ove r n a n Ce

preoccupation

2-Encourage diversity in viewpoints

3-Strategic leadership more than admin M o d e I

detail

4-Clear distinction of board and chief Ministry
executive roles
5-Collective rather than individual Gove rnance
decisions

6-Future rather than past or
present Board
7-Proactivity rather than
reactivity.

Committees: Worship,
Social Justice, Hospitality, Religious

Committees: Finance, Personnel, Education, Caring, Communications,
Governance, By-Laws, etc. Music, Worship Associates, Soul
Q Matters, Annual Giving, Fundraising,

Leadership Development, etc.

Task Forces: Sabbatical, Strategic Planning, ¢ A ask Forces:

Treasurer Endowment Trustees Nominating Right Relations

WUU CONGREGATION




